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Traveler needs, inspired by Maslow, based on research

MASLOW'S HIERARCHY OF NEEDS
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Safety and reliability
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Time to destination; 7:12 =

Actual travel time is only part of the story

Pre- departure checks Waiting

ail Verizon =

Meet at the pickup point EDIT

Completing a
J trip nearby
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Comfort







Conclusion: build the pyramid from the bottom up, create enough scale for regular service end make sure cost and value
measure up to the alternative

Safety first
Safety and reliability are crucial from the Minimum Viable Product

Door to door travel time is your key differentiatior, frequency or availability
is a part of it and requires scale

f Time is of the essence

Scale is brought by ease of use

4
;I Ease of use and comfort are necessary if you want to reach an audience
DD beyond RAM lovers

Be the best alternative on each specific route
In the end it is a comparison of the pyramid and cost for eacht available mode,
important to make the comparison for different potential routes

Safety and reliability

Cost will be the biggest challenge

Electric planes will be small, hydrogen will need their own fuel
infrastructure, both carry substantial cost
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